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To Register

Please fill out this form and
email to LDN International at
info@ldninternational.com

Confirmation

On registration you will receive
a letter confirming your
booking.

Payment

All certification workshops
must be paid in advance of
the workshop.

Cancellations

If you cancel, your
registration will be transferred
to a future workshop date.
Substitues are welcome. We
do not offer a refund of the
workshop fee. Cancellations
within 10 woking days may be
charged an administration fee.

Timing
The workshop is conducted
from 9.00am to 4.30pm.

Venue

The venue will be confirmed
on receipt of registration.
Dress code is business
casual.

Korn Ferry 360® Feedback Facilitation
& Interpretation Workshop

Feedback facilitation and coaching

During this practical and interactive two-day workshop you will learn how to design and implement
best-practice 360-Degree programs, interpret reports and facilitate highly effective feedback sessions

for individuals.

Objectives:

* Discuss the theory, use and best practices
for 360-Degree feedback.

Describe how learners and raters will use
the KF360 online survey system to provide
feedback.

Describe and accurately interpret a KF360
feedback report.

Plan a learner feedback session.

Provide coaching to feedback receivers at
Level One or better.

Help learner identify determine priorities for
near term and long term performance
improvement and career development.

Explore proven methods to implement a
360-Degree program in your organisation.

Outcome:

A process for giving valuable feedback to
individuals so they understand their data and
can create a meaningful development plan.

Course Fee:
The fee for this two-day course is AUD 4,295 plus
GST. This includes course notes, lunch and

refreshments and the resources listed below.

Resources:
At this workshop, you will receive the following:

« Sample KF360 Reports, course notes,
reference materials and templates, lunch and
refreshments.

One KF360 360-Degree survey for your own
use, and personal coaching prior to the first
feedback session you will deliver.

Prerequisite for this workshop: Korn Ferry Leadership Architect™ Certification
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